
2015 TRUSTEED
PLANS ELECTION

ELECTION PROCEDURE

It has been my pleasure to represent the members
of the PPWC as I served as an Alternate Trustee on
the PPWC-Employer Trusteed Health and Welfare
Plan.

Our Plan is a well-run entity with both union and
management trustees. Our job is to make sure we
deliver the negotiated benefits to our members in a
cost-effective and efficient manner.

In the first two years of the six years I have sat at
the Trusteed Plan table, I attained my Advanced
Trustee Management Standard from the
International Federation of Employee Benefit Plans,
which enables me to deal more effectively with the

issues of the Plan. There is a lot to learn before you can competently do the job
you were elected to do, be it your fiduciary duties to financial spreadsheets,
from contracts with service providers, to training Health and Welfare
Committees. During this time, I was also able to glean the knowledge of those
who have gone before me, something I am grateful for. Learning the history is
an important step in managing a Trusteed Plan, as it gives clarity to the
language that was developed to guide the Trustees on the day-to-day handling
of issues.

I feel I am now qualified to step up my role and help guide the Plan forward as
we face new challenges. What role does the Plan play in wellness campaigns?
What about the high cost of biological drugs on the market these days and how
will it affect our Plan in the future? How do we ensure our privacy is protected
as more information is being sought? These and many other questions are
being dealt with at the Plan table now. As we deal with these challenges and
with the ever-changing world we know, our challenges will change with it. This
is what intrigues me. I like to face challenges, find solutions, and help
members live a better life for it.

I am married to a supporting partner, Michele, whom I can’t thank enough as
she endures my focus and time being drawn to issues outside our home life.
We have two children and their spouses, a lovely granddaughter with another
on the way. Family is everything, and I would do anything to give them any and
all opportunities.

I hope you support me to help serve the PPWC family!

Thank you.

Candidates for Health and Welfare Trustee

780G-28

Thank you for participating in unionism by taking the
time to read our election information and voting.

I have worked at Catalyst Crofton for 24 years. My life
partner Donna and I are empty nesters, proud parents
of two daughters who are successfully engaged in
careers of their chosen fields. I am glad to have the
health and passion to want to continue serving as one
of your elected Health and Welfare Trustees.

I have been your Health and Welfare Trustee for one 2-
year term. During that time, I successfully completed
all the in-depth training made available to me. At the
training and conferences, I did find out we have a very
progressive Health and Welfare Plan we can be 

proud of. I let my name stand for this position when I was convinced this
workload would not adversely affect my duties as the National Occupational
Health and Safety Officer.

My focus in the first term was on administration cost. I chose this focus because
of the rising curve seen in the financials; now the curve is reversed. Ironically,
after I made my concerns known to the other Trustees, my first Trustee training
session included how long-term Trustees can become comfortable with
administration providers, loosening the purse strings. The training went on to
encourage new Trustees to do their research and stand firm, if the Plan as a
whole would benefit.

In February, 2016, the Plan will provide Joint Health and Welfare Committee
training. Our members will be better served if the committees have better
communication with Desjardins, our weekly indemnity and long term disability
carrier. I will suggest using some communications professionals I worked with in
the safety arena to help establish better communications to avoid delays in
claims payments.

Thank you for your support.

WAYNE WARAWA GARY FIEGE

(1) Local Trustees will be responsible for the balloting in Local Unions. For the
purpose of this section, a Trustee is any person in charge of a poll or count.

(2) The Local Trustees will provide a registration list of eligible voters, and each
voter’s name will be checked off at the time the voter receives the ballot.

(3) Each voter will sign the ballot counterfoil before separating the ballot.
(4) Voting shall take place during a two-week period, which will be designated

each year by the National Executive Board. Within this period, each Local shall
have up to a maximum of ten (10) days during which the Local will conduct the
required balloting. Ballot boxes will be set up at each work site at times to ad-
equately cover shift changes. At the Local’s discretion, ballot boxes may be set
up at other convenient places to ensure the fullest possible participation of
the membership. Ballot boxes will remain sealed until the end of the voting
weeks.

(5) Voting will cease at 8:00 p.m. on the last day of voting, and ballots will be tab-
ulated that evening. All Locals will telephone unofficial results in to the
National Office within 24 hours after the closing of all polls. These re-
sults will not be disclosed until all Locals have reported to the National Office.

(6) Where a Local Union has more than one poll, the ballots from each poll shall
be submitted separately within the total return from the Local.

(7) The Trustees will count the ballots and forward them together with all spoiled
and unused ballots, counterfoils and registration lists by registered mail or ex-
press to the Chairperson of the Tabulating Committee in care of the National
Office in Vancouver within seven (7) days for final tabulation. The ballots will
remain sealed until the Tabulating Committee meets. Candidates will be al-
lowed scrutineers at any ballot count. Only Trustees and accredited scruti-
neers will be present at the ballot count.

(8) The Trustees and scrutineers will keep the results secret until released by the
National Union.

(9) Locals shall ensure the privacy of voters by making available a polling booth.
(10) Resumes of all candidates shall be posted throughout all mills and all plants

at least fourteen (14) days prior to vote commencing.
(11) Resumes of candidates for National Office within the polling area shall only be

that distributed by the National Union. No other literature pertaining to the Na-
tional Elections shall be permitted.

(12) Resumes in voting area shall not be marked or defaced in any way.
(13) A voter’s preference shall not be influenced by the Trustees.
(14) It shall be the responsibility of the Trustees in each Local to ensure that all

rules for election procedure are adhered to.
(15) All Trustees and scrutineers will indicate their awareness of this responsibil-

ity by signing a form containing election procedure.
(16) Copies of this election procedure will also appear on the resume poster dis-

tributed by the National Union.
(17) Joint Labour Agreement elections may be held in conjunction with National

Elections.
(18) Mail-in Ballot

(i) A mail-in ballot be allowed for a unit with five (5) members or less in a lo-
cation fifty (50) miles or more from the principle work site (work sites).

(ii) Mail-in ballots shall be sent out from the Local Union immediately upon re-
ceipt of ballots, resumes and mail-in ballot procedure from the National
Office.

(iii) Local Unions will allow two (2) weeks from the time they receive ballots
from the National Office for return of the mail-in ballots to the Local Union
Office.

(iv) Trustees shall separate a counterfoil ballot from the book, print the mem-
ber’s name for whom it is being sent, and designate as “mail-in ballot” on
counterfoil.

(v) Trustees shall place in an envelope and mail to members the following
materials:
- a ballot;

- a letter outlining election procedure for mail-in ballots;
- a letter listing candidates for each office and their resumes;
- an unmarked sealable envelope;
- a return self-addressed envelope “ballot” for the signature of the voter
and return address.

(vi) The voter will, upon receipt, mark ballot, place it in the unmarked envelope
and, using the return envelope provided, mail it to the Local Union Office.

(vii) At the conclusion of the referendum ballot, when the Trustees prepare to
count the ballots, mail-in envelope members will be recorded as having
voted. The sealed, blank envelope containing the secret ballot shall then
be removed from the addressed envelope and placed unopened into the
ballot box to be counted with regularly-cast ballots.

(viii) Local Union Trustees will furnish the National Office a list of members who
were sent mail-in ballots along with the envelopes returned with mail-in
ballots.

(ix) Local Unions will be responsible for cost of mail-in balloting.
(19) Absentee Ballot

A member may vote in National Elections at a location other than his/her home
Local under the following circumstances:
(i) The member obtains an authorized letter of credential from his/her home

Local indicating the member’s name, address and work number.
(ii) The credential letter will indicate the member has been struck from the

voting list of the home Local.
(iii) Proper identification will be presented.
(iv) The ballot will be placed into the ballot box of the voting Local and be for-

warded to National Office along with the presented letter of credential.
(20) Results of balloting by Locals will be circulated to Locals by the Tabulating

Committee within seven (7) days of counting.

Voting Will take place  
apRil 28-MaY 11, 2015
(LocaLs to have poLLs open up to 10 days within these two weeks)

Final tabulation 
MaY 21, 2015




